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Syllabus

OL 601 Fundamentals of Organizational Leadership
Instructor: Dr. Cheryl Harrison



Cheryl.harrison@manhattan.edu
Office-718-862-7862




Cell-860-752-0586

Room LEO 238

Course Overview:
This course explores a variety of approaches to leadership.  Both theory and practice are incorporated into this survey course. The course covers the leadership aspects of management and supervision including problem solving, ethics, conflict resolution, and empowerment.  Topics that will be explored include (but are not limited to) authentic leadership, servant leadership, bad/evil leadership styles and team leadership.

This exploration is overlaid by the practice of reflection and self-assessment. Students will complete a leadership 360 degree instrument as part of the course. 

Course Objectives:
· Explore a variety of leadership approaches

· Determine the appropriate leadership styles to assume based on situation/circumstance.  
· Appreciate the role of reflection in leadership

· Create a development plan for growth and advancement
· Assess situations for when it is appropriate to assume team leader role and when it is appropriate   to assume a team member role.

Required Materials: 
1. DuBrin, Andrew J.  (2012) Leadership: Research Findings, Practice and Skills.  Cengage.  ISBN: 13-9781133435228
2. Publication Manual of the American Psychological Association (6th edition)  

3. Supplementary articles and cases will be available through the Library database or provided.
Course Logistics:

The course is segmented into seven, one-week sections. All assigned work should be completed within the designated week. Each week’s activities begin on Wednesday and end on Tuesday (unless otherwise indicated by the Instructor)

Course Expectations:

Students should set aside approximately 16 hours a week for work on this course. That figure includes readings, writing assignments, discussion board postings and final project.  
Attendance:

Attendance in a course that includes an online component is measured by traceable and observable activity within the course module. This means students must:

· Routinely check their Manhattan College e-mail accounts and the Announcements area on Moodle for important messages and for communications with classmates. 

(A daily check is strongly suggested.)

· Post Main and Group Discussion Board messages as required by specific course assignments.

· Complete and submit all assignments on time. However, if you have any difficulty with the deadline, please contact me in advance so that we can figure out how to best handle this occurrence. 
Written work Guidelines
When submitting any written assignment, the following format: should always be used:
· Typed, double-spaced.  

· One-inch margins on top, bottom, left and right.

· The first page should contain in the upper left section the following:

Student Name (i.e., John Smith)

Instructor Name (i.e., Dr. Cheryl Harrison)

Course Number & Title (i.e., OL 601 – Fundamentals of Leadership)
Date (i.e., May 1, 2012)

Discussion Board Guidelines
· Develop your idea in 200 words or less

· Post on time. Late postings are not beneficial to the group. 
· Reply to other students.
· Base your comments on research from at least one source (except when noted).

· Go beyond simply agreeing or repeating by adding meaningful comments to the conversation. Assume others know the material. Try to tell them something that they don't already know. 

· Weave other students' comments together. 

· Illustrate your points with examples. 

· Relate personal experiences as frequently as possible.
· Utilize professional conventions of communication (e.g. etiquette, grammar, and word usage).
· Link to other articles and materials that you think the group would find helpful.

· Let your personality and your passions come through.
Communication:

· General questions regarding assignments and other activities should be posted on the Discussion Board. Students are encouraged to help their classmates by routinely reading and replying to these postings. 

· Individual or personal questions should not be posted but e-mailed or called into the Instructor.  The instructor will respond to e-mail messages/phone calls within 24 hours or if called in/sent on the weekend, by the next business day.

Final Paper:

This course culminates with a final paper in which the student identifies a leadership issue in his/her organization that will be analyzed and addressed. This paper is a progressive work paper which means that each week, students will work on some component of the work until it is completed.  The final paper is due by midnight of the last day of class during Week 7.
Final Presentation

Students are required to prepare a 12-15 minute  presentation that summarizes his/her final paper.

Grading:

Assignments



40%
Discussion Board Postings

20%
Group/Team Work


10%


Final Paper & Presentation

30%
Attendance Policy:
 
The Program is committed to the principle that regular and punctual class attendance is essential to the students’ optimum scholastic learning and achievement. Therefore, regular class attendance is a student obligation.  An absence, excused or unexcused, does not relieve the student of any course requirement.  A student is responsible for all the work in class or online, including tests and written work.  Because the course is in an accelerated format, more than 1 absence requires consultation with the faculty member.  Students failing to consult with the Instructor will receive a failing grade for the course.
Weekly Themes:

Week 1: Overview of Leadership 

The opening week is an overview of the nature and importance of leadership. 
Week 2: Personal Side of Leadership 
Students will explore emotional intelligence, traits and ethics in leadership situations. 

Week 3: Leadership Differences: Gender, Cross-Generation, and Cross-Cultural  
The topics of age, gender and culture as it relates to leadership will be covered.  

Week 4: Leadership: Influence and Power 

Students will study influence and power theories and techniques.    

Week 5: Leader Development 

Students will learn techniques for self-development as well as development of others.  Students will review the results of their assessments and create development plans.  
Week 6: Contemporary Thoughts on Leadership 

During this week, a variety of contemporary theories and perspectives on leadership are examined.

Week 7: Conclusions & Wrap up
This will be a recap and summary of the term learning.  Students will complete and present their final papers.
Final Paper: Due by Midnight on Last Day of Class.

*Weekly themes may be modified or changed.
Policy on Academic Integrity
The mission of Manhattan College is to provide a contemporary, person-centered educational experience characterized by high academic standards, reflection on faith, values and ethics and lifelong career preparation.

In keeping with this mission, Manhattan College has devoted itself to fostering a climate of academic trust and integrity, so that our students master their disciplines through their own hard work and manifest their respect for their own work and the work of others through openness and honesty. Our students accept the Academic Code of Honor and pledge that they will not cheat, lie or steal or tolerate others who do. Academic integrity is at the heart of the Manhattan College learning experience.

Academic integrity means that every member of the academic community accepts the responsibility to be honest, truthful, ethical and accountable for all intellectual efforts, for all access to and presentation of data, facts, information and opinions, and for all access to and use of data or other files (printed, oral, audio, video or digital) related in any way to students, faculty, staff or administration.

