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COURSE DESCRIPTION
PSLS 111 ORGANIZATIONAL CHANGE is a course that adult learners examine the formal and informal functions of organizations and analyze an agency or organization based upon a systems model.  Learners will also analyze and solve organizational problems using a step by step method. This analysis will be applied to adult learner’s work related research projects.

COURSE OUTLINE

   As W.W. Burke puts it “Organizations change all the time each an everyday. The change that occurs in an organization is, for the most part, unplanned and gradual. Planned organizational change, especially on the large scale, affecting the entire system, is unusual: not exactly an everyday occurrence. Revolutionary change-a major overhaul of the organization resulting in a modified or entirely new mission, a change in strategy, leadership, and culture is rare. Most organizational change is evolutionary. The concepts

Of planned versus unplanned, evolutionary versus revolutionary are central themes is organizational change, 

   Burke continues that there needs to be a deeper understanding regarding organizational change. Because unlike the past, the external environment that the organization exists in is changing more rapidly. Organizations are now playing catch up, and will certainly be for the foreseeable future.  Capital Markets, information technology change more rapidly 

then organizations that depend on them. Moreover, business organizations in Particular do not last as long as they have done in the past. Thus we need to know much more than ever before about how to understand, lead manage, and in particular change organizations.

   Further, organizations are created and developed on an assumption of continuity, to continue surviving and to last. The external environment while continuously “out there”  
Is not continuous in the same sense that organizations are. Factors and forces in an organization’s external environment are discontinuous and do not neatly fit together in a pattern and are not interdependent, homeostatic, linear, or highly predictable. Therefore the study of organization changes.”
LEARNING OBJECTIVES
Upon completion of the module the learner will be able to: (Below links LEARNING OBJECTIVES AND ASSIGNMENTS to achieve them. 
1. Demonstrate an understanding of the evolution of  the theoretical foundations and conceptual models of organizational change. [ASSIGNMENT: Read Burke, Understanding Change. Chapter 1, 3, 4. ANSWER:  What is the paradox of planned organizational change? What is the metaphor of choice ? Is planned organizational change complex? LEARNING OBJECTIVES: 1 AND 3]
2. Demonstrate an understanding of “Assessment of Organizational Change Readiness”. 
[ASSIGNMENT:, conduct Change Readiness and Organizational Climate surveys”. ANSWER:  What are the largest gaps? What are the smallest gaps? What are the major issues indicated? Identify topic for study. Further questions culled from various models of  organizational assessment such as Weisbrod , Burke, Schein. Also answer for class discussion: What have these surveys inform me about my organization? Have these surveys identified a thesis topic for me? Think, How may I apply the information contain in these chapters at work place or thesis? (think of this question as pivotal thru out this course) LEARNING OBJECTIVES: 1,2,3.]
3. Understand Systems Theory with regards to  how it influences Organizational Change.  

[ASSIGNMENT:  Read Systems Theory: A Holistic Approach to Management .by William Todd and The Modern View: Systems and Contingency Concepts by Kast and Rosenwieg. ANSWER: How does Systems Theory influence our understanding of specific change that you are contemplating? Describe the major ideas of Systems Theory? LEARNING OBJECTIVES: 1 &3]
4. Understand implementation and management of change in organizations, including systematic and multiple causes of problems and systematic influences of decisions, as well as Lewin’s Force Field Analysis. 
[Activities: Read Edgar Schein Chapters  10,11,12, and 13 .William Bridges Managing Transition: Case Study. LEARNING OBJECTIVES:2,3,4.]
5. Demonstrate an ability to apply change concepts/ideas to organizational situations. 
[ACTIVITIVES: Select either Lewin’s Force Field Analysis or Planning for Change outline and complete questions 1-4. Read Schein’s Corporate  Survival Guide, Chapters 1-3 and answer questions in back of chapter.
Keep in mind always how do the material inform /apply to my thesis or work situation?1,2,3,4,5.]
6. Demonstrate the ability to apply and use change theory in the learner’s Thesis.

[Activities. Construction of a Change Plan from a structured model. ACTIVITIES:  Compelete Force Field analysis/Planning for Changes for trail presentation in class. Schein: Chapter 4and 5 ,answer question at chapter’s end.. LEARNING OBJECTIVES:1-5]
TEXTBOOKS/COURSE MATERIALS
Corporate Culture Survival Guide, Edgar Schein. 2009.  Jossey Bass
ISBN; 9780470293713

W.Warner Burke, Organizational Change:  Theory Practice 

2002, Sage Publications:ISBN: 0761914838
GRADING
1. Individual /team presentations 

 
40%

2. Final Paper                                                   
40% 

3. Case Study                                                    
20%

INCOMPLETE GRADE

Because SCPS courses are accelerated, the Program does not encourage incomplete grades for students.  However, it is recognized that from time to time, this may be a necessity.  A grade of incomplete may be granted on a case by case basis.  Students unable to complete a course on time must consult with the faculty member prior to the last day of the course to make appropriate arrangements.  An incomplete contract is required and must be signed by the professor and the student.  All course work must be completed by no later than thirty (30) days after the start of the next semester.  Incomplete grades will convert into a grade of F following the thirty (30) days after the start of the next semester. 

HOW TO BE SUCCESSFUL IN THIS COURSE OR ANY OTHER COURSE IN PROGRAM
1. Attend all sessions

2. Be on time

3. Read all material assigned

4. Submit material on time.                                                                                          

ATTENDANCE POLICY
It is the responsibility of the student to attend all sessions. It is impossible to do well without doing so.  However, if a student is unable to attend a class, s/he must contact the Professor by e-mail or phone.  Students missing more than one (1) class session per term will automatically fail the course and be required to repeat the course for credit.   
ELECTRONIC DEVICES

Devices of all types are to be turned off  in class. Their usage is rude and most times of little learning consequence. Exceptions are to be brought to the instructor’s attention.

POLICY ON ACADEMIC INTEGRITY

The mission of Manhattan College is to provide a contemporary, person-centered educational experience characterized by high academic standards, reflection on faith, values and ethics and lifelong career preparation.

In keeping with this mission, Manhattan College has devoted itself to fostering a climate of academic trust and integrity, so that our students master their disciplines through their own hard work an manifest their respect for their own work and the work of others through openness and honesty. Our students accept the Academic Code of Honor and pledge that they will not cheat lie or steal or tolerate others who do. Academic integrity is at the heart of the Manhattan College learning experience.
Academic integrity means that every member of the academic community accepts the responsibility to be honest, truthful, ethical and accountable for all intellectual efforts, for all access to and presentation of data facts, information and opinions, and for all access to and use of data or other files (printed, oral, audio, video or digital) related in any way to students, faculty, staff or administration.    


