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Strategic Planning

PSLS 450.26
Professor:
Phone: 
E-mail: 

This class meets on: 
PSLS 450, Strategic Planning, is a required course designed to strengthen the student’s skills in using the techniques of business planning and strategic management in identifying and analyzing the elements of an effective, competitive organization. Students will complete written projects in the form of case studies and in-class discussions of the principles of strategic planning. Additionally, there will be weekly electronic discussions and research assignments. This course addresses the program goals of social, legal and economic behavior in the organization.

Course format: This course is presented in a hybrid format, meaning that students will attend all regularly scheduled onsite classes, along with participating in online learning activities through Moodle that include research and participating in class-wide discussions. Please note that your active participation in this course through Moodle is required. If you are not familiar with Moodle, please let the professor know so that you can be brought up to speed on this learning system. Nonparticipation will hurt your grade. 
Text: Essentials of Strategic Management, 3rd edition, by Hill and Jones, ISBN 1111525196. It is available in paperback, in e-book form, or it can be rented. It is required for this course.

Learning goals: by the end of this course, students will be able to:

1. Describe the three aspects of the strategic planning process (formulation, implementation, and evaluation) and how they allow a company to maintain a competitive advantage

2. Understand the importance of mission statements in achieving organizational objectives

3. Be able to determine the strengths, weaknesses and distinctive competencies of an organization,

4. Evaluate “corporate-level” and “business-level” strategies and how they need to be suited to the culture of the organization and the industry in which it operates,

5. Analyze and write case studies about a major corporation using business level or corporate level strategies as appropriate.
Evaluation: 
Closing Case questions (5 points each)




25%
Case study analysis (25 points)





25%
Case study presentation (15 points)




15%

In class discussions (4 points each)




20%
Online discussions (3 points each)




15%









          100%
Attendance policy: No more than one (1) absence is permitted. While it is understood that students have work and family obligations, and that unexpected incidents do occur, each student has signed up for this course with the understanding that it is their responsibility to attend each scheduled class. In-class exercises must be submitted for the missed class or points will be lost. If you know in advance that you will miss a class, be sure to notify me beforehand. The assignments will be posted on Moodle at least two weeks before the start of class.   
Conduct during class sessions: Lively discussions and questions are always welcome. I expect everyone to be civil and respectful to each other in class and on the Discussion Board. I will try to schedule two breaks during each class meeting for you to use your cell phone, stretch, etc. There will be no tolerance for texting, e-mailing, or any other form of computer usage or communication not directly related to your assignments during the class. As a courtesy to your peers, please turn off all cell phones before entering the classroom.

Academic integrity: The Manhattan College Standard Manhattan College is a community of scholars and learners committed to the principles of honesty, trustworthiness, fairness, and respect for the human dignity of all persons. Honor is the foundation of teaching and learning at Manhattan and the honor system is central to our mission as a liberal arts College. All members of this community share a common responsibility for promoting a climate of integrity. The Manhattan College Standard expresses a set of expectations of students who claim membership in Manhattan’s learning community.  

Plagiarism-from the Latin “to kidnap”” occurs when a person represents someone else’s words, ideas, phrases, sentences,” graphs or charts, order of ideas, or any other data as one’s own work, deliberately or not. To prevent any allegation of plagiarism, one must present the source or sources of all such information through the citation, that is, the complete, accurate and specific reference in a format specified by the professor or appropriate to the discipline. All statements quoted word-for-word must be acknowledged by placing the exact words of the source in quotation marks, along with the appropriate citation. All paraphrase statements must be acknowledged by use of the appropriate citation before, within, or immediately following the material paraphrased.
Schedule of assignments:

Week 1
   
Read Chapter One 
               
    
In-class discussion: Wal*Mart



    
Discussion board



   
Closing Case questions
Week 2

Read Chapters Two and Three 



    
In class discussion: Wal*Mart



    
Discussion board



   
Closing Case questions 
Week 3

Read Chapters Four


    
In class discussion: Wal*Mart



    
Discussion board



   
Closing Case questions 
Week 4

Read Chapters Five and Six



In class discussion: Wal*Mart



    
Discussion board


   
Closing Case questions 
Week 5

Read Chapter Seven 



In class discussion: Wal*Mart



    
Discussion board




Closing Case questions

Week 6
Read Chapters Eight, Nine and “Analyzing a Case Study and Writing a Case                   Study Analysis”




In class discussion: Wal*Mart



    
Discussion board



   
Closing Case questions 
Week 7

Presentations

Working in teams, you will select a case from the “Cases” section of the textbook and prepare a thorough analysis of that company or industry describing problems that the company is facing according and suggest a solution or solutions. The paper should be eight to ten pages, not including title page and works cited, double spaced, using APA format. Use the “Analyzing a Case Study and Writing a Case Study Analysis” as a guide. The company history/background should not exceed one page. The paper should include the following:






A short background on the company





Mission statement






SWOT analysis






Micro and macro analysis






Porter’s Five Forces model





Description of the problem(s)





Two or three obstacles and an analysis of them

 




Your solution to the problem 

The team will give an oral presentation about the company and what you have learned from this exercise.

Since there are ten cases to choose from, there should be no duplication among the teams, i.e. each case can be selected by only one team.

   

