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Tuesday, September 19th, 2023 | 3:30-5:00 pm | Hayden Hall, Room 409 
Google Meet Recording: https://drive.google.com/file/d/1nfPdXjuFY1BS6XRwQQW9S8aUqrm0TyFP/view?usp=drive_link

Minutes of the Meeting
1. Roll Call 
a. Present: Speaker Kashifuddin Qazi, Deputy Speaker Jason Weaver, Second Deputy Speaker Cory Blad, Secretary Finn Malone, Senator John Bennett, Senator Ronald Gray, Senator Rani Roy, Senator Juanita Pacheco, Senator Michael McEneney, Senator Amanda Sanseverino, Senator Enrico Forti, Senator William Merriman, Senator Michelle Bell, Senator Qian Wang, Senator Bahareh Estejab, Senator Martha Mendez-Baldwin, Senator Courtney Bryant, Senator Miaomiao Zhang, Senator Amy Handfield, Senator Syrita Newman, Senator Kevin Nipal, Senator Brian Saul, Senator Matthew Schule
b. Absent: Ronald Gray, Brian Saul
2. Approval of the Agenda 
a. The agenda was approved.
3. Approval of Previous Minutes 
a. The minutes of the previous minutes were approved.
4. Reading from the “Green Book” 
a. From the “Green Book”, Page 18 “Be satisfied with what you can do, for this satisfies God, but do not spare yourself in what you can do with the help of grace. Be convinced that provided you are willing, you can do more with the help of God’s grace than you imagine.” - St. John Baptiste De La Salle
5. Speaker’s Report 
a. There was nothing to report.
6. Reports from the Standing Committees: 
a. Educational Affairs Committee (EAC): Senator Roy 
i. Senator Roy reported that the EAC met on the first Tuesday of September and discussed two pieces of new business. 
1. Academic Calendar (out to constituents for review). It will be voted on in the next meeting.
2. The School of Science has implemented a rule where students can only take courses and fail twice before being prevented from taking it again, preventing a student from taking it three times. This is under review for the entire campus’s core curriculum.
b. Campus Life Committee (CLC): Senator Bennett 
i. Senator Bennett reported the following:
1. Residence Life currently houses 1114 students.
2. Renovations of C-Block are complete. 
3. 61 official clubs registered on campus.
4. Intramural volleyball is taking place, with 248 unique students participating and 89 unique freshmen.
5. Career Development is hosting the fall career fair next Tuesday, the following Tuesday is the STEM career fair. The student athlete career fair is currently being planned.
6. No wait lists for counseling. Services include mindfulness, grief counseling and helping students adjust to college. 
7. Goal to become a tobacco-free campus by next summer, with a grant from TRUTH. Health professions graduate fair also being hosted. 
8. Hayden Greene is leaving Manhattan College, and Micheal Steele will be taking over for him. 
7. Old Business 
a. None
8. New Business 
a. President Riverso’s Address 
i. Manhattan College continues to gain external recognition from rankings. For e.g., Manhattan College has been named to the Princeton Review's best colleges for the 8th consecutive year and was ranked 41st out of 500 in Forbes because of graduate earnings. The college has received a $639k grant from the National Science Foundation’s “Campus Cyberinfrastructure Program”. 
ii. The School of Health Professions officially launched this summer, and the educational programs have been moved to the School of Liberal Arts. 
iii. Introduced a new major and minor in Game Design and Production. 
iv. Safety, enrollment, and cost savings are top priorities for this year. 
v. Safety: Immediate needs have been identified, including roof deterioration, Draddy gym renovations, and Hayden Hall foundation. The college is also updating safety plans and campus wide emergency processes. HECap is being used to improve RLC and Leo. The provost will work with deans and faculty leadership to modernize classrooms.
vi. Enrollment: First-year experience initiative was designed to support freshman. C-Block and Horan Hall have received extensive renovations which are now complete. A search is to be launched for a VP of enrollment management. So far 690 undergraduate students are enrolled. Steps are being taken towards strengthening marketing and enrollment tactics by updating modes of deliveries, summer programs, micro-credentials and professional certificates. The college is seeking to hire an educational leader with experience in these.
vii. Cost Efficiency: American higher education is going through a period of disruption, Manhattan college has not shifted fast enough, with a drop of 30% from our peak enrollment period. The college has recruited a new CFO, who will work with the community on budgets and financing. Difficult decisions must be made for long term sustainability. Our Lasallian Catholic identity will be put front and center. Focus groups being developed to change and identify Manhattan College's mission statement, core values, and long-term (30-year) and short-term (5-year) visions. 
viii. Open for questions
1. How to attract students from all over the world and the United States, using MC’s location advantage?
A. There are initiatives to open up MC to the international market. Manhattan college is filing papers to be classed as a university (a 9-month process). The college is investigating different areas of the world where recruitment efforts will be best spent and has a hired consultant to help with that. The school is made up of 25-30% residents and 70-75% commuters. One of the reasons OV was sold was to make resident spaces newer. Currently there are 400 empty bedrooms. The college is not thinking about a first-year requirement for students to stay on campus.
2. Are we looking to address the high cost of tuition?
A. MC is not more expensive than competition. Discount rates make the college relatively cheap. Tuition will not be lowered. The discount rate has increased over the last two or three years. The goal is to get students by quality and not a cheap price.
3. Has there been talk about changing the mascot to make it more marketable?
A. Probably not changing the mascot, because of the famous story of Br. Jasper creating the seventh inning stretch. The seventh inning stretch is honored and announced during home basketball games. There is a possibility of changing the logo and design (colors, etc.).
4. The administrators have requested more transparency and more frequent communication.
A. There are plans to make administration, faculty, and campus decisions more transparent and have more communications.
5. Has the college decided to cancel sabbaticals and summer research for faculty? Was the faculty (CFA) involved in these decisions?
A. The decision has not been made. There are several things under study.
B. College will go through the proper channels.
6. There is some confusion about the class capacity (6 students or 10 students).
A. The course sizes were too small, and we cannot survive with those levels of students in courses. The President worked with the provost, deans, and chairs to reduce courses that were too small. The average class needs to be 20 students.


b. Other? 

a. Senator Weaver pointed out that student veterans are trying to get discounts for commuters through MTA to alleviate stress for students. He will research this and discuss the next steps in the next meeting.
b. Senator Pacheco provided some discussions from middle administrators.
i. Some parking enforcement updates would be helpful.
ii. Students parking in administrators spots and vice versa.
iii. Senator Gray could have someone come in to make a presentation to the senate or with a smaller group.
9. Adjourn
· The meeting was adjourned at 4:30 pm
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