MANHATTAN COLLEGE

School of Continuing and Professional Studies (SCPS)
Conflict Management and Teambuilding
General information:  
Faculty Name:

E-Mail:

Phone #:

Class Meetings:    
Course Description (Required course): 

Through assigned readings, case studies, writing assignments and class discussion, adult learners will be exposed to what conflict is and how it is identified. Understanding the reactions to and the behaviors of conflict will allow the student to explore strategic options to better manage their own conflict as well as those who work with or for them. This course will help the adult learner understand what a conflict competent organization is and how one can be part of this organization with a working action plan. The course will utilize research, inquiries, videos and case studies to help the student apply the principles of a conflict competent leader.  

By the completion of this course, students will:

1. Demonstrate appropriate competency in oral and written communication and presentation skills.
2. Work effectively in small and large group settings.
3. Understand how managing conflict in themselves and in teams will offer them a leadership competency to lead others

4. Understand the differences in themselves and others in leading teams and creating conflict competent cultures.   
Textbooks and materials required for the course:

Fisher, Roger, Ury, William and Patton, Bruce. (1991). Getting to Yes - Negotiating Agreement without Giving In. (2nd ed.). New York, NY: Penguin Books. ISBN 978-0-14-015735-2.

Course Format: All of our courses are currently offered in a hybrid format, i.e. students will attend regularly scheduled onsite classes supplemented with online learning activities that include completing assignments and participating in discussions with faculty and classmates.

Class structure:

Attendance policy: Students are expected to attend every class. Class attendance is required to complete the module. Unlike traditional courses, degree completion programs rely heavily on the dynamics of cohort interaction and group processing to integrate and apply the learning of academic content. The cohort model also emphasizes the development and practice of interpersonal communication skills and teamwork (e.g. group problem-solving and negotiation). The format therefore necessitates class attendance. In practical terms, one module session is equivalent to three weeks of traditional semester course work. Students are expected to submit course assignments on time. Any student who fails to submit an assignment on time will receive ‘no credit’ for that component of the grade.

Student –Centered Learning Goals/Outcomes for the course:   
By the conclusion of this course, students will be able to:

· Understand and identify the elements of a conflict

· Draw on personal experiences to identify and discuss conflicts in their own lives and in the workplace.

· Understand the stages of conflict escalation and strategies to manage differences

· Gain and apply skills in the art of resolving conflicts

· Foster discussions with a diversity of ideas and the role they play in creating a conflict competent organization

· Identify and implement strategies that help create healthy team dynamics. 

· Produce a research paper on the utilization and impact of a conflict management system within a company or a personal experience and gain an understanding of what it means to manage differences and conflict effectively.

Evaluation criteria for the learning goals and grade weights:
A student’s overall grade is determined by Learning Outcomes. The following criteria will be factored into the final grade:

· Attendance

· Full participation in class and online discussions 

· Weekly assignment submissions
· Did the student grasp the material presented? Is the student able to converse in conversations regarding conflict resolution topics at a college level? 
· Performance in presenting research paper
· Final research paper 
Grading weights
      Evaluation:
· Class participation, preparation of class assignments


25%

· Weekly Assignments, case studies and internet assignments            20%

· Oral Presentation of research paper                                                   10%

· Research Paper






40%


Topics/Assignments by class meeting or by the week:

Session I 

· Getting to Yes - Negotiating Agreement without Giving In. (2nd ed.). 
Summary and Discussion

· Course Overview

· What is Conflict?

· History of Conflict Resolution

· Why Conflict Resolution

· 4 N’s of Conflict

· Definitions

· Assignments 

· Research Paper

Session II 

· Getting to Yes - Negotiating Agreement without Giving In. (2nd ed.). 
· Definitions

· Assignments 

· Three Stages of Conflict

· Strategies of Conflict Management

· Costs of Conflict

· Article: Fight for What’s Right: Ten Tips to Encourage Meaningful Conflict 

· Assignments

· Research Paper 

Session III 

· Costs of Conflict

· Article: Fight for What’s Right: Ten Tips to Encourage Meaningful Conflict 

· Conflict Assessment

· Positions – Interests/Needs

· Keys to Resolving Conflicts

· Video – The Clash

· The Five Dysfunctions of a team – Model

· Team Assessment

· Assignments

· Research Paper 
Session IV 

· Video – The Clash

· The Five Dysfunctions of a team – Model

· Team Assessment

· Conflict Resolution Steps

· Workplace Needs – team dynamics

· Defining an Integrated Conflict Management System 

· Conflict Skilled Organizations

· Video - Mediations

· Open Issues

· Assignments

· Research Paper

Session V 
· Workplace Needs – team dynamics

· Defining an Integrated Conflict Management System 

· Conflict Skilled Organizations

· Video - Mediations

· Defining an Integrated Conflict Management System 

· Conflict Skilled Organizations

· Video

· Open Issues

· Hand out: The Principles of Conflict Competence

· Integrated Conflict Management System

· Role Plays

Session VI 
· Hand out: The Principles of Conflict Competence

· Integrated Conflict Management System

· Role Plays

· Hand out: The Principles of Conflict Competence

· Summary of Role Plays

Session VII 

· Summary of Role Plays

· Research Paper Presentations

Assignments

WEEK 1

Assignments :
1. Read Getting to Yes - Negotiating Agreement without Giving In. (2nd ed.).
2. Answer the following:

1. What are some examples of conflicts you have experienced on the job?

2. What consequences have these conflicts had on your ability to do your job?

3. What have you done to resolve the conflicts you have experienced? 

4. What occurs when you let conflicts go unresolved? 





Handout: The Conflict Skilled Organization   (article is on Moodle)
 

WEEK 2

Assignments:

1. Read The Conflict Skilled Organization

2. In your own words, in a one page summary, describe a   conflict skilled organization. 

To be uploaded in moodle.
3. Answer the following (hand in at class):

1. What are your three strongest areas of self interests?

2. What do you believe to be your manager’s strongest areas of self interests?

3. Choose one co-worker or friend or family member. What do you believe to be their strongest area of self interests?
WEEK 3

Assignments :

1. Read ‘The Expanding use of workplace conflict management systems: causative factors, current usage, and prospects for success’ by Mark C. Travis.

2. Write a one page summary and hand in on Feb 5, 2013, and be prepared to summarize your view of the above article for class discussion on 
        February 5, 2012.

Above article on Moodle
WEEK 4


Assignments:

Go to the following websites:

 

http://www.thecoca-colacompany.com/careers/our_vision.html        

Coca Cola

 

http://www.jnj.com/connect/about-jnj/management-approach/?flash=true&pageNo=1    

Johnson and Johnson

 

http://www.tsa.gov/what_we_do/civilrights/arc.shtm     

Transportation Security Administration

 

What words do you see or perceive to suggest that the above companies are using an Integrated Conflict Management System approach? Be specific in your answers. Explore the websites for words or examples.

WEEK 5


Assignments:

1. Describe the term “Conflict Climate”. What is the Conflict Climate of your own organization? 

2. Describe the seven key principles discussed in class that guide supervisors and managers to effectively managing conflict. How are these principles used at your own workplace? 

WEEK 6


Assignments:

1. Describe in your own words what a conflict management system is? 

2. What steps are necessary to incorporate a conflict management system into the workplace.
WEEK 7


Assignments:

1. Be prepared to hand in written research paper.

2. Be prepared to present your research paper, approximately 10 minute presentations with Q&A.

3. CONGRATULATIONS on completing Conflict Management and Team Building.
Tips on how the student can be successful in this course:

The student can be successful in this course by preparing for each class session and being fully engaged with other cohort members and the professor during class discussions. Weekly assignments should be handed in on time as each week’s assignments are designed for that week’s learning outcomes. 
Attendance Policy – See above under class structure
Policy on Academic Integrity 
The mission of Manhattan College is to provide a contemporary, person-centered educational experience characterized by high academic standards, reflection on faith, values and ethics and lifelong career preparation.

In keeping with this Mission, Manhattan College has devoted itself to fostering a climate of academic trust and integrity, so that our students master their disciplines through their own hard work and manifest their respect for their own work and the work of others through openness and honesty.  Our students accept the Academic Code of Honor and pledge that they will not cheat lie or steal or tolerate others who do.  Academic integrity is at the heart of the Manhattan College learning experience.

Academic integrity means that every member of the academic community accepts the responsibility to be honest, truthful, ethical and accountable for all intellectual efforts, for all access to and presentation of data, facts, information and opinions, and for all access to and use of data or other files (printed, oral, audio, video or digital) related in any way to students, faculty, staff or administration.

*     *     *
