MANHATTAN COLLEGE

School of Continuing and Professional Studies (SCPS)

Teams & Group Dynamics
Instructor: 
Email: 

Phone: 
Course Description:

This course is a study of team and group behavior and how tem and group functioning affects organizational effectiveness with attention given to issues of diversity, conflict, decision making and individual motivation. Adult learners develop strategies for efficient and productive group participation and determine which tasks groups or individuals best handle. 

Course Format: All of our courses are currently offered in a hybrid format, i.e. students will attend regularly scheduled onsite classes supplemented with online learning activities that include completing assignments and participating in discussions with faculty and classmates.

Textbooks and materials: 

Small Group and Team Communication by Thomas E. Harris and John C. Sherblom

5th Edition ISBN 13:978-0-205-69298-9
Learning Outcomes:

By the conclusion of this course, students will be able to:

1. Understand the nature of group process in teams and organizational settings.

2. Understand various approaches to decision making 

3. Identify their strengths and possible perceived weaknesses of the student’s own style in within their involvement in groups.

4. Examine various aspects of group conflicts
5. Experience the value  of diversity within groups

6. Practice leading and facilitating small groups

Course grade determination

Final course grade will be a total of the following:

Attendance and Class Discussions

30%

3 Discussion Assignments            

25 %

Oral Presentation on the 7th week                   20%

Written Essay                                                  25%

Topics / Assignments by class meeting or by the week. 
COURSE WORK

Week 1

Students will have read Chaps 1 and 4

The course will be discussed.

The students will be assigned a paper due the last week of the course. The paper will be divided into 2 parts.

Part one will consist of 6 double spaced pages on a group that they have been in or have observed. They will discuss thoroughly the phases found in chap 4, Forming, Storming, Norming, Performing and Terminating of the group. They will discuss the reason the group was formed, the different personalities in the group, group conflict, and whether the group reached its planned goal or goals. They will use citations from the book and other articles.

Part two. The students will each write a one to 2 page paper on how their cohort is performing, the different personalities in the group, which phase they are in and whether they feel everyone in the group will achieve the goal of attaining a B.S. Degree

 a. For discussion in the first class, the students will be asked to tell about a person whose behavior influenced who they are today and why so they say that.

b. From your own small group experiences talk about and provide examples of the meaning of “The whole of a group is greater than the sum of its parts.

c. In the book discuss p. 21 ques. 2 and 3.

d. Identify small group success stories and give examples of when small group experiences were not successful – primary differences between successful and not successful or effective groups.

For on line activity-

Find an article that discusses how a particular group (could be a co. or a police dept.) who has been having problems and are not so successful. You can bring an article to class for discussion.

Discussion ques 1 – talk about groups you have belonged to in the last few years and reasons for joining.

Ques 2 – Which groups did you enjoy the best and which the least.

WEEK 2 -  read chaps 3 and 9

a. What are the advantages and weaknesses of a phase model of small group development. Give some of your previous experiences that illustrate these phases.

b.  Have the students divide into groups of three and work on the instrument, Hunt for T Rex. After the students have completed the assignment, they will be given the answers to the questions they were working on in the instrument. From the answers the student will be asked whether their scores were higher on the questions as individuals or in groups.

c. Have a discussion on what they feel are blockers to team decision making.

d. Ans. In chap. 3 ques 2 and in chap 9 ques 3 and 8.

.

On line activity-

With pages 30-52 in mind, look up Janis and his definition of Groupthink with other examples then were in the book. Be ready to discuss where you have seen groupthink manifested.

Discussion ques 1- Discuss issues involved when trying to make a decision.

Ques. 2 – Discuss who or what influences you in making decisions

WEEK 3      read chaps 2, 5 and 8

a. Discuss time management

In groups share which behavior and activities have enhanced your own skills in time management

Discuss how do you integrate formal learning with your own present professional and personal schedules

How important is time management to group success – setting goals with deadlines – delegation- and breaking tasks into small groups.

b. Have students work on the Strength Deployment Inventory. 

When they are finished with this assignment, they will be better acquainted with their own personality strengths and weaknesses and how to deal with them.

c. in chap 2, answer question 6, in chap 5 answer question 4 and 6 and in chap 8 answer question 1 and 2.
 On line activity – look up affirmative action and then be ready to discuss whether you feel it is still a visible concept today in our very diverse society.

Discussion question 1 – In light of communicati0n in groups and teams, discuss where people are seated at either dinner or at tables (business) and how placement affects can help or hinder a good communication and discussions

question 2- are open cubicles in an office a help or a hindrance in team cohesiveness?

WEEK 4

Read chap1 2

a. How do we work through conflict. Describe and give examples of how this can be accomplished. Learn to disagree without being disagreeable.

b Work on the Thomas Kilman Conflict Instrument. 

c.Discuss p. 204, Conflict within Systems

d.Answer questions 3 and 5 on p. 220 and ques2 on p 243

On line activity –

In looking up conflicts, be ready to explain where you see the most sources of conflict, in your own life and work environment.

Ques 1 – Discuss your own cohort with each other and what you see as good about the cohort and being in a cohort in general.

Ques 2- where do you see any conflicts or potential for conflict in the cohort?

WEEK 5   read chap 13

a.Students will discuss Group Norms within their own cos. And police depts.

b. Discuss groups and what zapps and what sapps them (the lightening of empowerment). Have each student give an example of what zapps and what sapps them and the people in their cos. Or police depts..

c. chap 13 ques 2. P. 243

on line activity – look up Johari window and be prepared to discuss something you now about yourself and something you think everyone else knows about you

ques. 1 – ask each other why success can sometimes raise unsettling issues.

Ques 2 – who do you consider a good leader I our time?

Week 6 – read chap 14

a. In order to illustrate the concept of competition the cohort will be divided into 2 groups for a spirited game of Jeopardy

b. Talk about leadership and the traits and kinds of and patterns of leaders. Ask students to give examples of who they think in their lifetimes are real leaders, and why do they think this.

On line activity – look up employee evaluations and be ready to discuss whether or not you think they are a tool to be used negatively against employees as opposed to positively to help them improve.

Ques. 1 Do you get too much or too little feedback at work?

Ques. 2 Do you value feedback?

Week 7

a. Each student will give an oral talk, which will lead to a short class discussion on their paper on Groups.

b. Students will hand in their written paper

Relationship of course to Program Goals/Outcomes (From the Curriculum Map):
This course supports the development of oral communication, written communication, leadership, and multicultural and ethical perspectives.
Table connecting learning outcomes to various readings, assignments and activities:

Table - Topics/Assignments by class meeting/by the week
	Week
	Readings
	Assignments
	Learning Outcome Addressed

	1
	Chaps 1 and 4
	Discussion of paper due the last week of the course and of the one to two page paper on their cohort 
a. For discussion in the first class, the students will be asked to tell about a person whose behavior influenced who they are today and why so they say that.

b. From your own small group experiences talk about and provide examples of the meaning of “The whole of a group is greater than the sum of its parts.

c. In the book discuss p. 21 ques. 2 and 3.

d. Identify small group success stories and give examples of when small group experiences were not successful – primary differences between successful and not successful or effective groups.

For on line activity-

Find an article that discusses how a particular group (could be a co. or a police dept.) who has been having problems and are not so successful. You can bring an article to class for discussion.

Discussion question 1 – talk about groups you have belonged to in the last few years and reasons for joining.

Question 2 – Which groups did you enjoy the best and which the least.
	LO1, LO3, LO4, LO5 and LO6

	2
	Read chaps 3 and 9


	With pages 30-52 in mind, look up Janis and his definition of Groupthink with other examples then were in the book. Be ready to discuss where you have seen groupthink manifested.

Discussion question 1- Discuss issues involved when trying to make a decision.

Ques. 2 – Discuss who or what influences you in making decisions
	LO1, LO2, LO3, LO4, LO6

	3
	Read chaps 2, 5 and 8


	Discuss time management 

c. in chap 2 ans ques 6, in chap 5 ans ques 4 and 6 and in chap 8 ans ques 1 and 2

 On line activity – look up affirmative action and then be ready to discuss whether you feel it is still a visible concept today in our very diverse society.

Discussion ques 1 – In light of communicati0n in groups and teams, discuss where people are seated at either dinner or at tables (business) and how placement affects can help or hinder a good communication and discussions

Ques 2- are open cubicles in an office a help or a hindarance in team cohesiveness?


	LO1 and LO3

	4
	Read chap12


	Answer questions 3 and 5 on p. 220 and ques2 on p 243

Ques 1 – Discuss your own cohort with each other and what you see as good about the cohort and being in a cohort in general.

Ques 2- where do you see any conflicts or potential for conflict in the cohort?
	LO4 and LO5

	5
	read chap 13


	c. chap 13 ques 2. P. 243

on line activity – look up Johari window and be prepared to discuss something you now about yourself and something you think everyone else knows about you

ques. 1 – ask each other why success can sometimes raise unsettling issues.

Ques 2 – who do you consider a good leader I our time?


	LO1, LO2, and LO5

	6
	Read chap 14
	Ques. 1 Do you get too much or too little feedback at work?

Ques. 2 Do you value feedback?


	LO4

	7
	
	Oral presentation and written paper


	LO1, LO2, LO3, LO4, LO5, LO6


Tips on how the student can be successful in this course:
As working professionals, students are expected to bring the same commitment and to apply, academically, the same high standards they hold at their place of employment.

Class participation (which, by necessity, includes having completed the homework), attendance, and on-time arrival are mandatory.  

Discussion Board

The online discussion board is an essential component of this class.  Students are responsible for ensuring that they have access to Moodle by the first day of class.  The discussion board will take the form of a Reading Journal.  Students are required to Read/React/Respond to the assigned chapters from our texts.  The instructor will provide prompts from the assigned chapters to facilitate discussion.  The course requires that students respond to all classmates each week.  There is a 200 word minimum requirement for each entry. 

Conduct in Class Sessions:  Lively discussion and questions are always welcome. I expect everyone to be civil and respectful to each other in class and on the Discussion Board. I will try to schedule two breaks during the class sessions for you to use your cell phone, stretch, etc. There is an absolute ZERO tolerance policy regarding texting, emailing, or any other form of computer use or communication not directly related to your assignments during the class sessions. As a courtesy to your peers, please turn off all cell phones before entering the classroom.

Attendance Policy:
It is the responsibility of the student to attend all sessions. It is impossible to do well without doing so.  However, if a student is unable to attend a class, s/he must contact the Professor by e-mail or phone.  Students missing more than one (1) class session per term will automatically fail the course and be required to repeat the course for credit.   

Electronic Devices Policy (See sample on the next page)
Devices of all types are to be turned off  in class. Their usage is rude and most times of little learning consequence. Exceptions are to be brought to the instructor’s attention.

Policy on Academic Integrity:
The mission of Manhattan College is to provide a contemporary, person-centered educational experience characterized by high academic standards, reflection on faith, values and ethics and lifelong career preparation.

In keeping with this Mission, Manhattan College has devoted itself to fostering a climate of academic trust and integrity, so that our students master their disciplines through their own hard work and manifest their respect for their own work and the work of others through openness and honesty.  Our students accept the Academic Code of Honor and pledge that they will not cheat lie or steal or tolerate others who do.  Academic integrity is at the heart of the Manhattan College learning experience.

Academic integrity means that every member of the academic community accepts the responsibility to be honest, truthful, ethical and accountable for all intellectual efforts, for all access to and presentation of data, facts, information and opinions, and for all access to and use of data or other files (printed, oral, audio, video or digital) related in any way to students, faculty, staff or administration.
Americans with Disabilities Policy and the Specialized Resource Center

Manhattan College adheres to the requirements of the Americans with Disabilities Act of 1990 and the Rehabilitation Act of 1973, Section 504. No qualified individual with a disability shall, on the basis of disability, be excluded from participation in or be denied the benefits of this institution's classes or facilities. The College has made reasonable modifications in policies, practices, procedures and/or facilities when such modifications were necessary, to accommodate the needs of disabled individuals. The office of the SRC, has been designated to coordinate compliance with the nondiscrimination requirements contained in Subtitle A of the Americans with Disabilities Act of of 1990.

Visit http://manhattan.edu/academics/specialized-resource-center for more information
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